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Strengthening Defense Education and Leadership Readiness

WHO WE WORK WITH

Defense education institutions and federal training programs developing the next generation of DoW
and civilian leaders. We provide students with the skills needed to create executive-level briefings and
communication strategies in senior federal government environments.

WHAT WE DO

Livian designs custom modules and workshops (2-hour or 4-hour formats) that teach written and oral
communication techniques drawn directly form real-world national security experience. Students
learn how to effectively commmunicate, enabling them to move into senior roles to brief, persuade,
manage, and lead.

2 HOUR MODULE
Focused instruction designed for targeted

4-HOUR WORKSHOP
Extended instruction for deeper practice across

communication skills and executive briefing

written, oral, and decision-focused
techniques.

communication.

WHO WE WORK WITH

01 Develop persuasive decision-focused briefings tailored to senior policymakers.

oyl Synthesize complex data and policy issues into evidence-based narratives.

03 Distill technical or analytic findings into actionable, mission-relevant takeaways.

/88 Apply national security communication tradecraft; clarity, brevity, precision

"o

S Present assessments that frame “what happened,” “why it matters,” and “what’s next.”

STUDENTS WILL LEARN TO

STRATEGIC MINDSET ELEVATOR BRIEFINGS
Communicate with the strategic mindset of Emphasize key messaging and why it is
national security professionals. important.

DIVERSE AUDIENCES LEADERSHIP READINESS
Frame complex issues from operational Strengthen readiness through concise,
commanders to senior executives. strategic commmunications.
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